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Where is China likely directed? The aims behind the 13th 
five-year plan 
 
By Saro Capozzoli, Marco Lombello - Jesa 
 
With 2015 coming to an end, the People’s Republic of China is going to 
adopt the 13th Five-Year Economic Plan of its history, which will be in 
force for the period 2015-2020. The plan should confirm the definitive 
transition of the country’s economy from a mere industrial one to an 
advanced one. 
 
Endorsed by the Plenum of the Communist Party on October 29th, the 
details will be released only starting from March. However, the 
guidelines of the Plan have already been made public. 
 
The growth target for the next five years should be around 6.5% – the 
“new normal” (xinchangtai), term coined to reassure domestic and 
international investors used to decades of double-digit growth – and it 
will be increasingly based on the internal consumption of the Chinese 
population. 
Through the Plan, the government will focus its attention toward the 
transformation of the industrial sector (industry 4.0) and the 
modernization of the agricultural sector –Achilles’ heel of China’s 
economy, in such a way to rebalance the income gap between the 
population of the rural areas and the urban inhabitants, all in a more 
eco-friendly framework. 
Beijing’s intervention should be strong also in those sectors most 
related to the urgent issue of the population ageing. 

Why is it so crucial to understand the general outline of the Five-Year 
Plan? 

 

The reason lies behind the fact that the sectors more strongly 
addressed by the Plan will be the fields where the most important 
business opportunities will raise. 
 
In this light, the problem of the population ageing – that Beijing has 
decided to face also through a revision of the well-known one-child 
policy – becomes a source of great opportunities for all the 
healthcare-related businesses. On the other hand, as for the traditional 
manufacturing industry (bearer in the last decades of a great deal of 
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wealth but, at the same time, of an increasingly serious pollution 
problem), the government will surely look with favour to all those 
companies concerned about being eco-sustainable and willing to 
modernize their production plants. 
 
Back to the modernization plan of the industrial sector, the intention is 
to develop its structure accordingly to the German 4.0 model. Industry 
4.0 is defined as a fully integrated system between production 
processes and IT systems aiming to allow a full customization of 
finished products, in a mass production context. 
The most relevant effect of this small industrial revolution concerns the 
passage from a value proposition based on quantities to a value 
proposition based on quality –pivotal to let the Chinese economic 
system soar. 
The same direction has been taken for the project called Made in China 
2025. The initiative –funded with an initial investment of 6.4 billion 
USD, will provide financial support to the most innovation-oriented 
businesses in the country. 
The ultimate goal of this innovation rush consists in making China, by 
2049 – 100th anniversary of the birth of the PRC –global leader in 
science and technology, overcoming current superpowers such as 
Germany, Japan and South Korea. 
 
For what refers to the primary sector, Beijing considers its 
modernization a priority. As a matter of fact, technological innovation 
in the field will bring not only enhancements in efficiency but will also 
positively affect the living standards of the population employed in the 
agricultural sector. Indeed, in the last years –as it has been 
documented by a study of the National Bureau of Statistics, the income 
gap between the population of the coastal area and the most internal 

and rural areas has been increasing over time. The government hopes 
that massive investments directed to the primary sector may taper this 
gap. 
 
Besides this, still from a welfare point of view, the decision to expand to 
the entire elderly population the coverage of the national pension 
system will certainly have major repercussions. 
 
All these changes will take place in a context featuring an increasing 
internationalization of the CNY. In the near future and in 
predetermined areas (such as the Shanghai Free Trade Zone), it will be 
allowed the full-convertibility of the Chinese currency indeed, making 
the full capital account convertibility a closer goal. 
The main consequence of this initiative will consist in an exponential 
increase of the international transactions in the country. Furthermore, 
it will make outward foreign direct investments much easier to be done 
for Chinese individuals. 
 
The whole world will be swamped by an unprecedented amount of 
financial resources. 
 
Unique opportunities lie ahead for businesses wishing to take 
advantage of the Chinese economy’s favourable turning point. 
Standing and watching without acting, thinking that the world will 
return to the pre-crisis state, is the perfect formula to fail. The world 
has changed and China is going to play an increasing major role.  
All those companies that will not seize the chance available in the 
coming years will face a much stronger competition made by larger 
and more powerful players strategically allied and tied to Chinese 
enterprises. Eventually, the former will be doomed to be wiped out.  
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The Staff Handbook and companies’ HR internal regulations: 
how to behave in a Chinese working environment? 
 
By Alessandra Mischiati, Enrico Borsari - Jesa 

2016 has just opened its doors letting us enter in a new business year. 
In general, this means analysis to carry out, new targets to set and 
achieve, and new plans along with actions to define. In particular, what 
about the definition of our company organization, the internal HR 
regulations and our staff handbook? It is valuable to take the time to 
reflect on these points, especially if a company is China-based due 
to the country's strong aptitude to change. Do you agree? 

When running a branch in China, foreign companies must acknowledge 
they might face hard-times trying to fit into a different and 
fast-changing working, legal and cultural environment. In each 
different context, a straightforward working relationship between 
employers and employees is pivotal to improve the company’s 
performances. With this background and with specific reference to the 
Chinese context, which role does the staff handbook and the other HR 
internal regulations and documents of the company play? Even if many 
people believe the staff handbook is not really needed, it is generally 
agreed that it plays a major role in clarifying parties’ duties and rights. 

Nonetheless, it is not unusual to bump into companies that, although 
they possess internal regulations, have difficulties in solving potential 
disputes with their employees. These companies generally lack of 
documents structured in an organized way, contextualizing their 
content to the Chinese working environment. 

What should we do, for example, if the local working habits do not 
reflect our company culture? Considering the time difference between 
China and the West, what should we do if our Chinese Staff want to go 
home at 6pm while the majority of our overseas Clients and suppliers 
is available after 5pm? 

To make these things clear beforehand, it is strongly recommended to 
write documents that are able to regulate the employer-employee 
relationship. The staff handbook is a document with its own features, 
which needs to match the company culture and, at the same time, it 
must be coherent with the provisions of Chinese Labor Law and with 
the working environment. 

On the one hand, it is quite simple to write down the rules that a 
company wants. On the other hand, fitting them with the policies of the 
company's group as well as with the Chinese Labor Law and 
employees’ expectations demands a big amount of attention, time and 
resources. 

We cannot omit the fact that, in China, the Labor Law currently in use 
is still the one launched in 2008. Even if it is true that the Labor Law 
protects workers’ rights, it is also true that it gives general provisions 
without entering into details. 

Companies and management staff in this kind of regulatory framework 
might arise a question: what should we include in the staff handbook 
and what should be regulated in other separate documents? In 
particular, the staff handbook should specify topics such as: workplace, 
working time, paid leaves and overtime, holidays and vacation, work 
safety, welfare, training, etc. 
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For instance, the 2008 Chinese Labor Law states that if an employee 
seriously violates the company rules, the contract may be terminated 
unilaterally by the employer. Nevertheless, the Chinese Labor Law 
doesn’t specify any further detail or possible event. As a matter of fact, 
employers have the freedom to define rules and make them fitting to 
the company requirements. Therefore, the definition of rules is nothing 
but the first step. The employer must define what constitutes a breach 
of the rules. For example, an employee who has two jobs, one of which 
is performed at another company, it is considered to violate the 
company’s rules? In this case, are there any constraints on the number 
of hours that the worker can employ at the second company? 
Furthermore, should the employer require a penalty if its employees 
damage the company’s image? Is there a threshold on the amount of 
damage produced that, once overtopped, leads directly to dismissal? 
In terms of “deception”, does the employee deceive because he 
provides a fake education certificate or because he provides a fake 
working experience? Is to be considered fraud the case in which a clerk 
occults internal reports and highlights results that have not been 
actually achieved? 

Both the staff handbook along with the other HR internal documents 
and regulations are the mediums with which one employer can fill all of 
these critical gaps in. For instance, they could state that a serious rule’ 
breach occurs whenever the value of the stolen company property 
exceeds a certain amount of money or items. 

Anyway, when drafting rules and the company’s code in the staff 
handbook as well as in all other company's documents, employers 
should also pay attention not to write any provision that violates the 
basic rights of employees stated by the Chinese Labor Law. For 

example, the staff handbook, and the other internal HR regulations, 
cannot deny the maternity rights or unrestrictedly the overtime pay 
right. Company's provisions shall compel with the basic rights granted 
by the Chinese Labor Law. 

What is likewise important to point out is that a staff handbook, and 
the other internal HR documents, should not contain provisions in 
which China’s national laws and Chinese local laws diverge. This could 
cause main issues, therefore it is advisable not to include issues whose 
legal link is not easily conducible to a single code of law, but rather to 
a bunch of regulations and notices. 

It is also essential that the contents of the staff handbook and of the 
other internal HR documents are not in conflict with each other. 

The relation established by the employer with its employees 
undoubtedly influences the output of its workforce. And the staff 
handbook is one of the tools that can help modeling this relation. Far 
from being a formality, it defines and clarifies the basic company rules 
assuring they match with the company values. However, the staff 
handbook itself is not enough. Additional HR documents shall be 
drafted and adapted to specific requirements. 

Last but not least, one note regarding an aspect, that although 
apparently obvious, it is actually rather underestimated. Did we 
formally inform our staff on the staff handbook and the internal HR 
regulations? Above all, did our staff truly understand the content? 

From employers’ perspective, it is worth to spend resources leading to 
a higher employees’ commitment. Let's make a great 2016! 
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LEGAL NOTICE 
The content of this newsletter is 
composed and written by JESA, and 
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consent. The purpose of this newsletter 
is to keep our contacts informed about 
important changes occurring in China 
and worldwide. Any use of it must be 
authorized by JESA.   
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